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AGENDA

•What is Cohort

•How to calculate your Cohort Group

•Management of your Cohort Group

•The importance of the Cohort Default Rate



What is Cohort?

It is based on a segment of active loans and the number of 
borrowers for the purpose of calculating your cohort default 
rate.  A borrower is considered in default when his or her 

loan is 240 days past due for monthly billing and 270 days 
past due for quarterly billing.



How do I calculate my Cohort group?

1. Cohort Group:  the borrowers who went into repayment during 
the prior fiscal year.

2. Defaulted Cohort Group:  from the borrowers in your Cohort 
Group, those who are 240 days past due (quarterly billing is 270 
days past due) by the end of the current fiscal year.

Defaulted Cohort Group
Cohort Group X  100



Example:

•Current Fiscal Year:  July 1, 2009 – June 30, 2010
•Cohort Group:  Borrowers who entered into repayment from July 1, 
2008 – June 30, 2009
•Defaulted Cohort Group:  The borrowers in your Cohort Group 
whose loan is 240 days past due (quarterly billing is 270 days or more 
past due) by the end of the current fiscal year (June 30, 2010).

Current Fiscal Year:  July 1, 2009 – June 30, 2010
Cohort Group: 135
Defaulted Cohort Group:  25

25
135

X 100 = 18.52



Will my Cohort always be calculated the same?
Cohort will always be calculated as shown, UNLESS a school has less than 30 
borrowers in their Cohort group (those who went into repayment the prior fiscal 
year).

How will Cohort be calculated if I have less than 30 borrowers who 
entered into repayment the prior fiscal year?

1. Cohort Group: the borrowers who went into repayment the past 3 fiscal years.
2. Defaulted Cohort Group:  from the borrowers in your Cohort Group, those who 

are 240 days past due (quarterly billing is 270 days past due) in the current fiscal 
year.

Defaulted Cohort Group
Cohort Group X  100

**IMPORTANT – Those borrowers who were considered in Cohort default for any year, 
within their three-year calculation, will remain in a school’s Defaulted Cohort Group.



How can I manage my Cohort Default Rate?

1. You may exclude borrowers from your Cohort group when they:
• Voluntarily make six consecutive monthly payments; 
• Voluntarily make all payments currently due; 
• Repay the loan in full; 
• Consolidate;
• Receive a deferment or forbearance based on a condition that began prior 

to the loan becoming 240/270 days past due;
• Rehabilitate the loan after becoming 240/270 days past due; or
• Are assigned to the Department of Education under a conditional 

discharge due to Total and Permanent Disability.

You may also exclude any loan that has been cancelled or paid-in-full because of:
• Death or disability; 
• Bankruptcy;
• Closed school discharge; 
• Compromise [per 674.33(e)]; or
• Write-off [per 674.47(h)].

**Payments obtained through income tax offset, garnishment, income or asset 
execution, or pursuant to a judgment are not considered voluntary.



Managing Cohort Default Rate, cont.

2. Contact borrowers at an early stage in repayment and delinquency:
• Entrance and Exit Counseling

• Reporting Tools –
 Loans to Review for Cohort Default Rate Report – Provides a 

list of all borrowers in your cohort population.

 Projected Cohort Report – Provides a list of borrowers who will 
be in your cohort population the next fiscal year.  



Loans to Review for Cohort Default Rate Report:



Loans to Review for Cohort Default Rate Report:



Loans to Review for Cohort Default Rate Report:



Managing Cohort Default Rate, cont.
3. Customize your reports:

• Your Loans to Review for Cohort Default Rate Report and Projected 
Cohort Report can be customized to fit your needs.

4. Collection Agency Interface:
• Collection Agency Interface is a free service offered that allows you to 

place loans automatically with the collection agency(ies) of your choice
• Collection Agency reports indicate which loans are in the current Cohort 

population

5. QuikLetters:
• Sending QuikLetters is a good way to inform your borrowers that you and 

the government are monitoring their loans. 
• Customizable to provide your borrowers with the message you want to 

send them
• Standard QuikLetters are available that can be sent before delinquency 

occurs:
 QuikLetter #50435 for Current Loans
 QuikLetter #50436 for Past Due Loans
 QuikLetter #50437 for Seriously Past Due Loans



QuikLetter #50435 for Current Loans:

* * * IMPORTANT NOTICE * * *

Your Federal Perkins Student Loan(s) will be monitored closely by THE FEDERAL GOVERNMENT
and THE DEPARTMENT OF EDUCATION throughout the next year. You are part of a “Cohort
group” of individuals that entered repayment on or around the same time. Please take time to read all
the information provided in your promissory note to ensure that you are familiar with the options
available.

It is our intention to provide you with the best service possible. If any problems arise and you are
unable to make your regular payment, please contact (Lender Name) immediately.

Below is a status of your account.

Please notify Campus Partners immediately with name/address changes and submission of
deferment/cancellation forms.



QuikLetter #50436 for Past Due Loans:

* * * IMPORTANT NOTICE * * *

Having difficulty keeping your Federal Perkins Loan payment current? Remember, failure to make timely payments 
can result in serious consequence to include:

-Delinquency reported to national credit bureaus that will remain a bad debt for seven years.
-Loan(s) forwarded to a professional collection agency, resulting in increased delinquency charges
to your account.
-Unable to obtain any Title IV aid (Student Financial Assistance) at any institution.

(Lender Name) needs to hear from you immediately if you are unable to make full
payment at this time.

Below is the status of your loan(s):

Please contact Campus Partners with name/address changes and submission of deferment/cancellation
forms.



QuikLetter #50437 for Seriously Past Due Loans:

* * * IMPORTANT NOTICE * * *

It is critical that you contact (Lender Name) immediately concerning your Federal Perkins
Student Loan, that is now seriously past due. Continued delinquency will have a severe impact on
your credit rating and ability to obtain additional loans.

Below is the status of this account:

Please contact Campus Partners immediately with name/address changes and submission of 
deferment/cancellation forms.



Managing Cohort Default Rate, cont.

6. Early Intervention Program:
• EIP is a service designed to prevent borrowers from entering into 

default.  
• In addition to the standard due diligence, EIP provides a series of 

specialized letters and phone contacts to borrowers who are 15 to 
105 days past due on their loan payments.

• The objective of these contacts is to reach the borrower and return 
their account to a current status.

• Many benefits available through EIP:
 Experienced counselors 
 Multiple Payment Efforts
 Intensive telephone and mail campaign
 Skip tracing services



Early Intervention Schedule of Activity:

Specialized final past due billFinal Past Due Notice Borrower105

Contact Borrower by phone
- Offer Pay by Phone and AutoDraft
- Review available deferments
- Discuss payment options

Counseling
Phone Call

Borrower75-90

Specialized 75-day billCollection LetterBorrower75

Contact Borrower by phone
- Offer Pay by Phone and AutoDraft
- Review available deferments
- Discuss payment options

Counseling
Phone Call

Borrower60-74

Specialized 50-day billCollection LetterBorrower50

Contact Borrower by phone
- Offer Pay by Phone and AutoDraft
- Review available deferments
- Discuss payment options

Counseling
Phone Call

Borrower45-49

Contact Borrower by phone
- Offer Pay by Phone and AutoDraft
- Review available deferments
- Discuss payment options

Counseling
Phone Call

Borrower30-44

Specialized final past due billCollection LetterBorrower30

Contact Borrower by phone
- Offer Pay by Phone and AutoDraft
- Review available deferments
- Discuss payment options

Counseling
Phone Call

Borrower15-29

DESCRIPTIONACTIVITYCONTACT# DAYS PAST DUE

EARLY INTERVENTION PROGRAM
Early Intervention Program activities are performed based on the following schedule:



Why is my Cohort Default Rate Important?

According to Federal Regulation 674.5 (Federal Perkins Loan Program Cohort 
Default Rate and penalties):

•If an institution’s cohort default rate equals or exceeds 25%, the 
institution’s Federal Capital Contribution is reduced to ZERO.

•An institution with a cohort default rate that equals or exceeds 50% for 
each of the three most recent years for which cohort default rate data are 
available is ineligible to participate in the Federal Perkins Loan Program.



LINKS

http://ifap.ed.gov/cbpmaterials/0607PerkinsCohortDefRateGuide.html



QUESTIONS?



Thank you for joining us!

Should you have questions or want additional training,
please contact Pattie Mastin at

pmastin@campuspartners.com or call 800-458-4492 Ext. 2011


